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NOTICE OF MEETING

NOTICE is hereby given that the Cherokee County Commissioners Court will
meet in Regular Session at 9:00 a.m. on Tuesday, September 23, 2025 at its regular
meeting place in the County Courtroom in the County Courthouse in the City of
Rusk, Texas, for the purpose of:

1. Call to Order.
2 Invocation.
3. TEEA Week Proclamation

4. Consider and accept donation to the Cherokee County Sheriff’s
Office.

3. Consider and approve the Sheriff’s Office to enter into a license

agreement with EFORCE for Patrol RMS, Mobile, and CAD.

6. Consider and approve the Sheriff’s Office to purchase patrol vehicles
October 1, 2025.

7 Consider authorizing resolution to resell property bid in trust in
Cherokee County. These properties were previously offered for tax
sale and the requirement minimum bid was not received. This
resolution authorizes the Sheriff to resell the property at a public sale
with no minimum bid required.

8. Consider approval and sign amended Notice of Election to include
Troup ISD bond election
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14.

Consider approval of budget amendments (BA2524 through BA2529)
to amend the budgets of certain line items in Fund 010 (General),
Fund 023 (State Hospita/MHMR), Fund 028 (Special Revenue), and
Fund 057 (Sheriff LEF) to cover department/fund expenditures for the
Fiscal Year Ended September 30, 2025.

Consider approval of budget amendment (BA2530) to amend the
budget of Fund 065 (Commissary) to cover fund expenditures for the
Fiscal Year Ended September 30, 2025.

Discuss and consider taking action on annual bid tabulations received
for Fiscal Year 2026 annual needs in the Fuel (RFB# 2025-05),
Culverts, and Hauling and Aggregate (RFQ 2025-04) that are to be
purchased between October 1, 2025, and September 30, 2026. Bids
were opened on Tuesday, September 16, 2025, at 2 P.M.

Discuss and consider awarding Road Materials bids for Lateral Road
Tax-Funded Road Materials that were bid on RFB# 2025-03 for items
to purchase between October 1, 2025, and September 30, 2026. Bids
were opened on Tuesday, September 16, 2025, at 2 P.M.

Request for Precinct No. 3 to transfer funds from within line items.

“Transfer $10,000 from Grease & Gasoline (016-820-355) into

Machinery Repair, Parts (016-820-453).

Consider approval of the following consent agenda:

14.1 Auditor’s Monthly Report.

14.2 Approval of Commissioners’ Court Minutes of Meetings.
14.3 Monthly Report from Precinct 2 Constable-Jack L. White.
14.4 Consider laying utility lines in each precinct.

14.5 Authorizing the payment of the bills, payroll and transfer of
funds.



15.  Enter into Executive Session in Accordance with Sec. 551.074 to
discuss personnel matters, ﬁnance real estate or consult with County
Attorney.

16. Return from Executive Session and take action if needed.
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