
Cherokee County 
RUSK, TEXAS 

CHRIS DAVIS 
COUNTY JUDGE 

NOTICE OF MEETING 

NOTICE is hereby given that the Cherokee County Commissioners' Court will 
meet in Regular Session at 9:00 a.m. on Tuesday, September 10, 2024 at its regular 
meeting place in the County Courtroom in the County Courthouse in the City of 
Rusk, Texas, for the purpose of: 

I. Cal I to Order. 

2. Invocation. 

3. Sheriffs Monthly Report. 

4. Present Dispatcher with IJero Award for Sheriffs Office. 

5. Consider and accept Cherokee County Civil Fees agreement. 

6. Hold a public hearing on budget for Fiscal Year 2024-2025. 

7. Hold a public hearing on tax rate for Fiscal Year 2024-2025. 

8. Consider adopting the budget for Fiscal Year 2024-2025. 

9. Consider adopting tax rate for Fiscal Year 2024-2025. 

I 0. Consider approval of Lease Agreement with Avfuel Corporation for a 
Fuel Truck at the Cherokee County Airport. 
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II. Consider approval of budget amendment (BA2418) to amend the 
budgets of certain line items in Fund 010 (General), Fund 023 (State 
Hospital/MHMR), Fund 028 (Special Revenue), Fund 05 l (LPPF) and 
Fund 057 (Sheriff LEF) to cover department/fund expenditures for the 
Fiscal Year Ended September 30, 2024. 

12. Consider approval of budget amendment (BA24 19) for the awarding 
of funds (SI 20,130.00) to the Airport from TxDOT on State Assisted 
Airport Development Grant 24AWJACKS in FY 2024. 

13. Request Commissioners' Court consider and approve revised 
Employee l landbook to be effective November 1, 2024. 

14. Consider approval of the following consent agenda: 

14.1 Accept Treasurer's Monthly Report. 

14.2 Consider approval of line item transfer (L24038) for Precinct #l 
to transfer funds from his primary American Rescue Plan 
expense line item to individual project expense line items. 

14.3 Consider approval of line item transfer (L24039) for Precinct /12 
to transfer funds from his primary American Rescue Plan 
expense line item to individual project expense line items. 

14.4 Consider approval of line item transfer (L24040) for Precinct #3 
to transfer funds from his primary American Rescue Plan 
expense line item to individual project expense line items. 

14.5 Consider approval of line item transfer (L24041) for Precinct #4 
to transfer funds from his primary American Rescue Plan 
expense line item to individual project expense line items. 

14.6 Consider approval of line item transfer (L24042) for Sheriff to 
transfer funds within the Sheriff Office budget in Fiscal Year 
2024. 

14.7 Consider approval of line item transfer (L24043) for Road and 
Bridge Precinct #2 to transfer funds within his budget in Fiscal 
Year 2024. 



14.8 License and Weight Monthly Reports. 

14.9 Final Plat creating Lots 1-3 of Heritage Acres Subdivision in the 
Crawford Burnett Survey, Abstract No. 8, Cherokee County, 
Texas. No Roads. 

14.10 Final Plat creating Lots 1-3 of TCK-King Addition in the Josiah 
Thomas Survey, Abstract No. 831, Cherokee County, Texas. 
No Roads. 

14.11 Monthly Report for Jack L. White-Constable, Precinct2. 

14.12 Consider laying utility lines in each precinct. 

14.13 Authorizing the payment of the bills, payroll and transfer of 
funds. 

Chris Davis 
County Judge 
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