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NOTICE OF MEETING

NOTICE is hereby given that the Cherokee County Commissioners Court will
meet in Regular Session at 9:00 a.m. on Tuesday, July 8, 2025 at its regular
meeting place in the County Courtroom in the County Courthouse in the City of
Rusk, Texas, for the purpose of:

I Call to Order.

2 Invocation.
3 Request Commissioner’s Court present Service Awards to county
employees.

4, Sheriff’s Monthly Report.

3. Consider and approve the Sheriff’s Office to purchase a vehicle using
SB22 funds.

6. Consider and approve a contract with Guardian Software for the
Sheriff’s Office.

7 Consider approval of a Cherokee County Airport Lease Renewal.

8. Consider and accept the Annual Financial Report, Single Audit
Report, and Letter to Governance for the Year Ended September 30,
2024, as prepared by the outside auditing firm of Pattillo, Brown &
Il L T2

9 Request the annual renewal of fire extinguisher servicing and
inspections with Johnson Controls for Cherokee County.
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Update from Bond Supervision Administrator.

Presentation of proposed Budget for Cherokee County Juvenile
Services.

Discuss budget issues related to the development of the FY 2026
Cherokee County Budget.

Consider and approve the disposition of Cherokee County’s surplus or
salvage property from various departments utilizing Auctioneer
Express.

Discuss and consider approval for Precinct #1 to purchase a dump
truck utilizing a Purchasing Cooperative.

Consider approval of the following consent agenda:

15.1 Consider approval of line item transfer (LIT25013) for Precinct
#2 to allow for the purchase of 2011 Mack Dump Truck from
Precinct #4.

15.2 November 2024 Internal Auditor Report on the Disclosure of
Public Affairs-Tax Office.

15.3 Consider laying utility lines in each precinct.

15.4 Authorizing the payment of the bills, payroll and transfer of
funds.

Enter into Executive Session in Accordance with Sec. 551.074 to
discuss personnel matters, finance, real estate or consult with County

Attorney.

Return from Executive Session and take action if needed.

Chris Davis

Laverne Lusk

County Judge County Clerk




