CHRIS DAVIS
COUNTY JUDGE

Cherokee County
RUSK, TEXAS
75785

NOTICE OF MEETING

NOTICE is hereby given that the Cherokee County Commissioners Court will
meet in Regular Session at 9:00 a.m. on Tuesday, June 24, 2025 at its regular
meeting place in the County Courtroom in the County Courthouse in the City of

Rusk, Texas, for the purpose of:

il Call to Order.

o

Invocation.

3. Sheriff’s Monthly Report.

4. Consider approval of Tax Refunds Greater than $500.00.

5 Request Commissioner’s Court consider and approve 2025-2026
Health, Life & Dental Insurance Plans for Cherokee County
Employees.

6. Request Commissioner’s Court consider and approve continuation of

County Specific Incentive Program for Cherokee County Employees.

7 Request for Precinct No. 3 to transfer funds from within line items,
$20,000 out of Building Maintenance (016-820-459). $1,000 into
Utilities (016-820-441). $7,000 into Culverts & Permanent Structure
(016-820-359). $12,000 Machinery Parts & Repair (016-820-453).

8. Precinct 2 is purchasing from Precinct 4 — 2011 Mack CHU613 12
Yard Dump Truck, VIN# IM2AN07C5BM007250 — Purchase Price

$50,000.

135 S. MAIN 903-683-2324 FAX: 903-683-2393 E-MAIL: cojudge@cocherokee.org



10.

ILIE

12

After the transfer of $50,000 to Precinct 4 (from Precinct 2 purchase
0f 2011 Mack CHU613 Dump Truck), place the $50,000 in line item
017-830-572 Equipment Purchase & Expense (Precinct 4).

GASB Statement No. 75 Report for the Year Ended September 30,
2025

Discuss budget issues related to the development of the FY 2026
Cherokee County Budget.

Consider approval of the following consent agenda:

12.1 Treasurer’s Monthly Report for May 2025.

12.2  Auditor’s Monthly Report for May 2025.

12.3 Final Re-Subdivision Plat of Lots 644 and 645 creating Lots
644A and 645A of Lakewood Subdivision, Unit 1, in the John
Jordan Survey, Abstract No. 27, Cherokee County, Texas. No
New Roads.

12.4  Approval of Commissioners’ Court Minutes of Meetings.

12.5 Consider laying utility lines in each precinct.

12.6 Authorizing the payment of the bills, payroll and transfer of
funds.
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