CHRIS DAVIS
COUNTY JUDGE
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NOTICE OF MEETING

NOTICE is hereby given that the Cherokee County Commissioners Court will
meet in Regular Session at 9:00 a.m. on Tuesday, F ebruary 24, 2026 at its regular
meeting place in the County Courtroom in the County Courthouse in the City of
Rusk, Texas, for the purpose of:

1 Call to Order.
2. Invocation.

3 Consider Approval for joining with the Alamo Letter Society to place
a copy of William Barret Travis/ Victory or Death Letter at the
Cherokee County Courthouse.

4. Discuss and approve Request for Expressions of Interest (RF EI) with
recommended changes for hangar development at Cherokee County
Airport.

o Discuss Request for Extension of Lease Terms for Charles Crossman
(First Line Aero). Request extension of following lease terms from
20-year terms to 45-year terms:

Ingress and Egress — Hangar 14 current 11.23.2015 to 11.23.2035
extend to 11.23.2060

Hangar 23 current 6.19.2018 to 6.19.2038 extend to 6.19.2063
Hangar 24 current 2.12.2018 to 2.12.2038 extend to 2.12.2063

6. Consider approval of budget amendment (BA2608) to record final
insurance proceeds received from Texas Association for Counties as a
result of hail damage to building roofs, transfer of funds from General
Fund-Special fund to Permanent Improvement fund to fund Sheriff
Office/Jail roof repairs, and establishing budgets in Permanent
Improvement expenditure account for the repair of the roofs.
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Consider and Accept First National Bank Wichita Falls to finance
Mack Truck from Buckner Truck.

Consider approval of the following consent agenda:

8.1

8.2

&3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

Auditor’s Monthly Report.

Accept County Investment Report for 4% Quarter 2025.
Accept Treasurers’ Monthly Report for J anuary 2026.
Approval of Commissioners’ Court Minutes of Meetings.
Final Plat creating Lots 1 and 2 of Heritage Ranch Subdivision

in the Greenberry Stokes Survey, Abstract No. 771, Cherokee
County, Texas. No new roads.

9

Final Amending Plat creating Lots 18R and 19R of Goldsberry
Subdivision, in the C.K. Beach Survey, Abstract No. 143 and
the T.G. Timmons Survey, Abstract No. 5 1, Cherokee County,
Texas. No new roads.

Final Plat Amending Lots 6A and creating Lots 6B and 6C of
Eagle’s Bluff, Section 1, Block 5, in the John Walker Survey,
Abstract No. 54, Cherokee County, Texas. No new roads.

Final Plat creating Lot No. 1 and Lot No. 2 of Glen Ridge
Subdivision, in the John Walker League Survey, Abstract No.
54, Cherokee County, Texas. No new roads.

Consider laying utility lines in each precinct.

Authorizing the payment of the bills, payroll and transfer of
funds.



5, Enter into Executive Session in Accordance with Sec. 551.074 to
discuss personnel matters, finance, real estate or consult with County
Attorney.

10.  Return from Executive Session and take action if needed.
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