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NOTICE OF MEETING

NOTICE is hereby given that the Cherokee County Commissioners Court will
meet in Regular Session at 9:00 a.m. on Tuesday, February 11, 2025 at its regular
meeting place in the County Courtroom in the County Courthouse in the City of
Rusk, Texas, for the purpose of:

135 S. MAIN

Call to Order.

Invocation.

Accept Sheriff’s Monthly Report.

Accept Sheriff’s Office Racial Profiling Report.

Consider and approve the Sheriff’s Office to purchase Eforce RMS,
JMS and CAD System.

VOCA grant resolution #2897810 2025-2026 Crime Victims
Assistant Cherokee position at the County District Attorney’s Office.

Consider approval of budget amendment (BA2516) to record proceeds
from Rusk Iron & Salvage as a result of scrap metal sold by Precinct
#1.

Consider approval of budget amendment (BA2515) to record
insurance proceeds received from Texas Association for Counties as a
result of hail damage to building roofs, transfer of funds from General
Fund-Special fund to Permanent Improvement fund to fund Sheriff
Office/Jail roof repairs, and establishing budgets in Permanent
Improvement expenditure account for the repair of the roofs.

903-683-2324 FAX: 903-683-2393 E-MAIL: cojudge@cocherokee.org



o Consider approval of the 2025 Cherokee County Resolution regarding
the Indigent Defense Formula Grant Program that is administered by
the Texas Indigent Defense Commission.

10.  Consider approval of new Reserve Deputy for Constable Precinct 3.

11. Consider approval of the following consent agenda:

11.1 Monthly Report from Pct. 2 Constable-Jack L. White.

11.2  Consider laying utility lines in each precinct.

11.3  Authorizing the payment of the bills, payroll and transfer of
funds.

12.  Enter into Executive Session in Accordance with Sec. 551.074 to
discuss personnel matters, finance, real estate or consult with County
Attorney.

13.  Return from Executive Session and take action if needed.
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